2018-2019 Principal Preparation Grant Program
' E A Application Due 5:00 p.m. CT, March 13, 2018
i ; Application stamp-in date and time
Texas Education Agenc\r@ NOGA ID l pre "

Three copies of the application are required to be submitted. One copy MUST bear the
original signature of a person authorized to bind the applicant to a contractual
agreement. All three copies must be received no later than the above-listed application due
date and time at this address:

Document Control Center, Grants Administration Division

Texas Education Agency %
1701 N. Congress Avenue 3 :
Austin, TX 78701-1494 =3
w =m
= r r 1 — T
Grant Period ! 04/13/2018 |to | 06/30/2019 | & a
— priciony
| : — o T ] -
Program Authority | P.L. 114-95, ESSA, Title Ii, Part A = W
[IPre-award costs are permitted. <

@Pre-award costs are not permitted.

The following attachments are required to be submitted with the application. No other submitted materials wi!l be reviewed,

Tl'hg-fgllg-wing four attachments, listed in the program guidelines:

1. IHE/EPP scope and sequence 2. IHE/EPP instructional coaching protocols
3. HE/EPP course syllabus 4, IHE/EPP evaluation process and metrics

?I'.:..'lj'::" in Infarmation

Name [Region 5 ESC CDN or Vendor ID |181950 ESC #E Campus # :] DUNS # [074195330
Address |350 Pine Street City [Beaumont ZIP 77701 Phone [409-951-1709
Primary Contact [Sherrie Thomas Emajl |syt@esc5.net

Secondary Contact [Stacey Hughes Email [shughes@esc5.net

Cartificatiab and Incorporation
I understand that this application constitutes an offer and, if accepted by TEA or renegotiated to acceptance, will form a
binding agreement. | hereby certify that the information contained in this application is, to the best of my knowledge, correct
and that the organization named above has authorized me as its representative to obligate this organization in a legally
binding contractual agreement. | certify that any ensuing program and activity will be conducted in accordance and
compliance with all applicable federal and state laws and regulations. | further certify my acceptance of the requirements
conveyed in the following portions of the grant application, as applicable:

Grant application, guidelines, and instructions

General Provisions and Assurances and any application-specific provisions and assurances
Debarment and Suspension Certification
Lobbying Certification

/) =
Authorized Official Name/Title Danny Lovett, Exec Director | Signature Date |3/8/2018
Grant Writer Name [Sherrie Thomas Signature ﬁ Jenree ]},@.,.,.,__- Date|3/8/2018
Grant writer is an employee of the applicant organization, 701-18-105-069
(] Grant writer is not an employee of the applicant organization. } B
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CDN or Vendor ID 181950
[Shared'Services Arrangements g, | ]

IE Shared services arrangements {SSAs) are permitted for this grant. Check the box below if applying as fiscal agent,
The organization submitting this application is the fiscal agent of a planned SSA. All participating agencies will enter
[ into a written SSA agreement describing fiscal agent and SSA member responsibilities. All participants understand
that the written SSA agreement is subject to negotiation and must be approved before a NOGA can be issued.

55As are not permitted for this grant.

Identify/Address Needs, & D |

List up to three quantifiable needs, as identified in your needs assessment, that these program funds will address. Describe
your plan for addressing each need.

Quantifiable Need Plan for Addressing Need

By creating a partnership between ESC 5's ESTABLISHED Principal Certification
and Mentoring Program and the two rural districts to design and collaborate on
a year-long education, ongoing mentoring, and scheduled coaching that result
in certified principals with local expertise,

To establish an internal leadership
pipeline from existing staff within two (2)
participating rural districts; 8 campuses

To train eight (8) identified teachers who | By combining standard-based curriculum, a school-based practicum

have demonstrated instructional success |(performance task projects specific to rural schools) embedded in a year-long
and strong leadership needed to be an | training, ongoing in-school mentoring within a 3-layer (theory, mentoring, &
effective campus leader coaching) supported cohort structure,

To certify eight (8) high-quality teachers | Provide training focused on best practices in campus leadership, while teaching
to become Principals with trainingand | knowledge and skills of the new principal standards. Practice tests will be given
knowledge specific to leading rural for each domain of the standards followed by one-to one tutoring when needed.
districts

SMARTGoal — e — e

Describe the summative SMART goal you have identified for this program (a goal that is Specific, Measurable, Achievable,
Relevant, and Timely), either related to student outcome or consistent with the purpose of the grant.

GOAL #1: Consummate preliminary planning for the Shared Service Arrangement’s design, time lines, and final agreements
In writing by July 30, 2018.

GOAL #2: Establish an internal leadership pipeline for two (2) rural local education agencies by training multiple teachers
within both participating districts (Jasper ISD - 5 teachers; Newton ISD - 3 teachers) by 6/30/19.

GOAL #3: Train eight (8) teachers who have demonstrated instructional success and strong leadership to become campus
leaders that are equipped for administrative and instructional management by 6/30/19.

GOAL #4: Certify eight (8) teachers to become Principals with training and knowledge specific to leading rural districts by
8/30/19.

|MeasurableProgress: i ' Tad . |
Identify the benchmarks that you will use at the end of the first three grant quarters to measure progress toward meeting the
process and implementation goals defined for the grant.

First-Quarter Benchmark:

April, May, June, July, 2018: Program Implementation Preparation Period:

(1) Preliminary MOUs and agreements are finalized between ESC S and two participating districts

(2) Eight {8} Principal candidates are finalized from each participating district

(3) In-school/local mentors are selected; a mentoring plan is devised and mentors are trained

(4) ESC 5's Principal Certification Curriculum is reviewed and updated as needed

(5) New books and other program supports are ordered

(6) ESC 5's Expert Coaches (Field Supervisors) are identified; a coaching plan is devised and coaches are trained
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CDNorVendorID | 1%i 952

Second-Quarter Benchmark:

August, Sept. Oct. Nov. 2018 Program Implementation

(1)Participants are assigned an in-school/local mentor for integrating theory from coursework into real-life school situations
(2)Each participant is assigned an ESC 5 Coach (Field Supervisor) and has identified a local authentic leadership
opportunity/probiem/challenge

(3)All participants are on target for completing the principal certification coursewark

(4) Second quarter participant feedback surveys to be use for program quality assurance

(5) Formative evaluation will be conducted: a) assess program activities for appropriateness and effectiveness; breview
progress toward meeting goals.

(6} Administered Pre-Domain tests to assess administrative, instructional and school community leadership

Third-Quarter Benchmark:

Dec. 2018, Jan. Feb. March 2019

(1) All participants are on target for completing the principal certification coursework

(2) Third quarter participant feedback surveys to be use for program quality assurance are administered

(3) Formative evaluation will be conducted: a) assess program activities for appropriateness and effectiveness; b)review
progress toward meeting goal

(4) Post domain tests to assess administrative, instructional and school community ieadership in preparation for the
principal certification exam and to determine additional assistance needed

(5} 5chool-based practicum (performance task projects specific to rural schools) completed

Project Evaluation and Modification

Describe how you will use project evaluation data to determine when and how to modify your program. If your
benchmarks or summative SMART goals do not show progress, describe how you will use evaluation data to modify your
program for sustainability.

ESC 5 uses a Rapid-Cycle Evaluation model, for short-term grant programs. This assessment mode! is an immediate and
interactive process which includes techniques for formative (during the program), and summative (final outcome)reviews
to assess the effectiveness of the implemented activities, track performance measures, as well as monitor participant
progress. Under the direction of the Project Director, ESC 5 staff will conduct formative assessment at the end of each
quarter as outline in the benchmark sections. The program will also depend on informal assessments like feedback obtained
through ongoing communication among participants, mentors and ESC staff to make adjustments as needed. All collected
information will be analyzed and used to immediately identify and correct problem areas during the early stages of this
short grant program. Three primary categories will be assessed each quarter as listed below.

Area of Assessment Indicators to Review (Formative)

*Program Implementation *The functionality of the partnership between districts and ESC
*Effectiveness of the curriculum to adequately prepare principal candidates
*lmplemented activities are producing the anticipated outcomes
*Ongoing communication among all stakeholders
*Expenditures according to approved budget
*Tracking performance of graduates

*Program Goals *In-school/local mentors' records of working with principal candidates
* ESC 5 Coaches' records of working with principal candidates

*Participant Progress *ESC 5's certification records for principal candidates
*Participants' competency and readiness documents
*Self Assessments, participant surveys, mentor and coaches feedback
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|Statutory/Program Requirements I
1. The LEA must provide sustained and rigorous clinical learning in an authentic school setting and substantial leadership
responsibilities such as the ability to address and resolve a significant problem/challenge in the school that influences
practice and student learning; the skills needed to establish and support effective and continuous professional
development with assigned teaching staff; and the ability to facilitate stakeholders' efforts to build a collaborative team
within the school to improve instructional practice, student achievement, and the school culture.

Multiple Rigorous Clinical Learning Situations

This one-year program is designed to provide multiple rigorous clinical learning situations in an authentic school setting by
aligning ESC 5's Principal Certification professional development to ensure that theory and practice are integrated. For
example, a course on learning theory will be coupled with classroom observations of students and teachers, These
observations will be guided by the in-school, local mentor principal, paid by the grant, to assist the principal candidate. The
planning committee consisting of the leadership from both districts, and ESC staff, will devise a mentoring plan by the end
of the first quarter. This plan will include a design in which the mentor will work in conjunction with the ESC's principal
certification program staff to provide one-to-one learning and support to each teacher in the program.

In-School-Based Practicum (performance task projects specific to rural schools)

This program will also provide the principal candidate substantial leadership responsibilities by embedded in this process
an in-school-based practicum supervised by an ESC 5 coach (Field Supervisors). The ESC's coaches are recruited from a pool
of outstanding, retired school administrators, and they undergo their own training as a cadre. The planning committee will
devise a coaching plan by the end of the first quarter ensuring coaches are trained as well. The planning will select those
coaches that are competent in working with rural schools. Principal candidates will be exposed to in-person and on-site
coaching and evaluation for a minimum of three visits per year as required by program guidelines.

Mentoring and Coaching (Why both?)

The ESC is defining mentoring as development driven, and coaching as performance driven. This program is using
mentoring to create long term relationships that will focus on the participant's career and personal development while
connecting book teaching to theories learned in coursework. On-site mentoring will provide principal candidates with
informal, regular advice, guidance and support. Coaching will be incorporated as short term task-based activity, in which
retired experts walk participants through identifying and addressing issues/challenges/problems in their schools. The
program is design to provide ongoing mentoring by in-school principal mentors, paid a one-time $1000 during the grant
year. Coaches also called Field Supervisors will assist the 8 participants with their in-School-Based Practicum (performance
task projects specific to rural schools). These individuals will be paid using grant funds as well. The practicums will be
identified and meet the requirements of the program's guidelines.

RFA #/701-18-105(SAS # 276-18 2018-2019 Principal Preparation Grant Program Page 4 of 7
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|Statutory/Program Requirements (Cont.) ; |
2. The LEA must ensure that there is a systematic and informed targeted recruitment and selection process utilizing
demonstrated criteria such as track record of measurable student achievement, evaluations/appraisals, interpersonal
leadership, response to observations and feedback, and growth mindset to ensure quality of future principal pool. Plan for
consideration of the following in LEA recruitment and selection strategy: degree to which the diversity of the residents
mirrors that of the student population.

This program is designed to use rigorous principal certification curriculum, demanding in-school projects, within an
expedited timeline. It is critical to enrall the right candidates. The targeted recruitment and selection process is as follows,

Each participating district;

*Defines the ideal program candidate and establishes application requirements that reflect that ideal;

*Screens applicants with a track record of success with student achievement, above average evaluations/appraisals and
demonstrated leadership such as heading various committees and teams.

*Screens applicants using criteria that reflect their local vision and the application;

*Uses multiple measures such as interviews, on-demand writing, performance tasks, and observations; and

*Refers their candidate to the ESC's Principal Certification Program for a second round of screening.

ESC 5, as lead and certifying agency will;

*Use multiple measures such as interviews, on-demand writing, and assessment rubrics to select participants; and

*Use multiple assessors with a variety of perspectives, knowledge, and experiences.

Recruiting a diverse group that mirrors the student population will be vital to the process. A preliminary informal
assessment revealed that money would be a barrier for many participants. To remove financial barriers, the program will
offer scholarships for the $4505 principal certification program, $500 partial fee for the state's exam.

3. The LEA must provide the name of the institution of higher education {IHE) or educator preparation program (EPP)
providing principal preparation; the IHE's or EPP's scope and sequence that includes topics such as student culture routines,
data-driven instruction, observation and feedback, team effectiveness, personal leadership, change management, and
delivering effective professional development; and the IHE's or EPP's required reading and textbooks.

ESC 5 Principal Leadership Certification Program (PLCP)

The Principal Leadership Certification Program is provided through ESC 5 in collaboration with the regional school districts
and participating charter schools. The program is designed to assist our schools in filling administrative positions with
highly trained, exceptional administrators who understand the commitment and dedication required and who have the
skills necessary to promote continuous school improvement. The program is also designed to assist high-need LEAs in
providing additional professional development, mentoring, and coaching for beginning administrators. The PLCP is state
accredited and meets SBEC requirements. The PLCP is a 12-month program composed of pre-service training, field-based
experiences and internship supervised by a mentoring administrator. The hybrid program offers flexible training
opportunities to accommodate working educators through online courses, face-to-face trainings on some Saturdays, and
during part of the summer. Major Program Emphasis include: (1) Instructional Leadership, (2)Emergency Response Training
for School Leaders, (3) Performance Evaluation, {4) Technology training, (S)Communication, (6)Research-based curriculum
and instruction management, {7) Fiscal Management, {8) Supervision, (9) Real-world, field-based performance activities, and
(9)a Practicum.

Unique to this grant project, in order to address the participants' needs, will be an emphasis on providing services in rural
settings. The program's scope and sequence is attached and it outlines the depth, breadth and order of the content to be

taught.
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|Statutory/Program Requirements {Cont.) J
4. The LEA must provide the IHE's or EPP's candidate evaluation process and metrics; IHE's or EPP's instructional coaching
protocols such as the tools used during observations to identify the highest leverage action steps for the principal resident
and the protocol the IHE or EPP uses to conduct feedback sessions.

The ESC accepts candidates that are self-aware individuals who understand great teaching and learning, with strong
problem solving, communication and collaboration skills. The Minimum Applicant Requirements to be accepted to the ESC
5's PLCP: (1) Hold a Master's degree with a minimum GPA of 3.0 on a 4.0 scale {official transcripts are required - must be
sealed envelope copy from issuing university); (2) Hold a valid Texas teaching certificate from an accredited institution; (3)
Submit a teacher service record verifying a minimum of two years teaching experience; (4) Secure employment in a public,
approved private, or approved charter school (employment as an administrator is not required); {5) Submit 3 references; (6)
Submit a criminal records release authorizing Region 5 PLCP staff to obtain criminal record information from law
enforcement agencies; and (7)Make a passing score on a Nelson-Denny Reading/Vocabulary/Comprehension test.

The program's candidate evaluation process and metrics are attached.

Once accepted into the program, coaches evaluate participants to determine highest leverage action steps, ESC 5's
instructional coaching protocols involve tools that will allow them to measure a participants’ starting knowledge and skills
needed to be successful at grasping the state standards detailed in the domains required to pass the principal certification
exam. In addition, coaches observe the candidates and evaluate existing personal and job-related competencies such as
participant's self-awareness, interpersonal, problem-solving and time management abilities. ESC 5's Coaches utilize a blend
of the following tools to assess a beginning point in which to start coaching participants. These methods are: (1) coaches
observations with oral and written feedback, (2) participant self-assessment inventories, (3) coaches conducting one-to-one
interviews and oral appraisals, and (4) written and oral assessments from the participants immediate supervisor.

ESC 5 - Field Supervisor Observation Protocol is attached.

|Statutory/Program Assurances

The LEA must assure that the principal preparation residency is at least one year in length.

The LEA must assure that partner [HE/EPP provides residents with certification; evidence-based coursework; opportunities
[X] to practice and be evaluated in a school setting; and in-person and on-site coaching and evaluation with a minimum of
three visits per year.

The LEA must assure that residents do not hold a principal certification in the state of Texas.

) The LEA must assure that resident will receive ongoing support from an effective mentor principal or school leader who
= ensures the resident is exposed to substantial leadership opportunities.

The LEA must assure that all participating residents, mentor principals, and an EPP representative managing resident's on-
site coaching will be present at TEA Principal Preparation Summer Institute on or around June 6-8, 2018.
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Total number of principal residents to be served (maximum 10 per LEA) |8 CDN or Vendor ID [181950

[Requestifor. Grant Funds. Fai i T - R ' |
List all the allowable grant-related activities and other costs for whlch you are requestlng to expend grant funds, along with
the amount of grant funds you are requesting for each. The maximum grant amount you are awarded will not exceed the
total you request. Before funds are awarded, you will be required to budget your planned expenditures by class/object code.

in the list, group similar activities and costs, keeping salaries, contracts, computers, and other related expenses together.
Description of Activity or Cost Amount Budgeted

1. |Tuition for 8 Participants to ESC 5 Principal Preparation Program @ 4505.00 each 36,040

2. |One-time payment for 8 In-school Mentors to support and guide 8 Participants @ 1000.00 each 8,000

3. [4 Coaches/Field Supv. from Apr, 2018 to Mar 2019 (2 participants each) 75.00 an hour 45,000

4. |Assistant for participant to take state Principal Certification Exam 500.00 for 8 participants 4,000

5. [TEA Principal Summer Institute June 6- 8, 2018 (21 people 1000.00 each) 21,000

6. |Meeting Room Space at 200.00 a day 6,400

7. {Mileage for Project Staff at .54 a mile for 5,000 miles 2,700

8. |Indirect Cost for Fiduciary Activities @ 5.27% (10. 9% is approved) 6,860

10.

11.

12.

13.

14.

15.

16.

17.

18.

19.

20.

21.

22.

23.

24.

25.

Total grant award requeste 130,000
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I{EGIONs ECP

Fducation Serviee Center

Principal Leadership Certification Program Syllabus

Program Description Overview

The Region 5 principal preparation program is designed to prepare candidates to be a principal
in the state of Texas. The courses are designed for candidates to develop greater understanding
and awareness of the role and responsibilities required of today’s leaders and translate this
knowledge into actual practice. Candidates are trained to develop essential administrator
practices that maximize individual student learning by utilizing data-driven instruction,
observing and coaching teachers, and leading school teams. As part of ongoing formal
assessment, each candidate will complete a pre/post assessment as part of the curriculum.

Program Orientation and Educational Foundation
The candidate will review the PLCP combined syllabi, timeline/calendar, and expectations of the

program. The objective of the orientation will be to provide candidates with an understanding
of the PLCP curricula required by SBEC and the standards that serve as the foundation for the
individual TEXES principal assessment, professional growth plan, and continuing professional
education activities. Candidates receive an overview of the principalship including the roles,
functions, and duties of campus leaders. Required reading: The Balanced Leadership Framework
— Waters & Cameron

TAC 241.15(c): Leading Learning

Mentor/Mentee Training

The candidate will receive an overview of the techniques for direct, field-based support,
expectations of the practicum, and timelines and checkpoints for successful completion of the
principal practicum.

Mentors will receive an overview of program expectations, examination of the roles and
responsibilities of mentors, suggestions for mentor/mentee discussions and evaluations. A
timeline of expected activities and requirements from mentors and mentees will be provided
and discussed. The Wallace Foundation's Video series The Principal Story will be used. Required
readings: Lindley, F. A. (2009). The Portable Mentor: A resource Guide for Entry-Year Principals
and Mentors. Thousand Oaks: Corwin Press

§241.15(b): School Cuilture

§241.15(c): Leading Learning
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Organizational Management and Effective Leadership

This online module is a study of theory and thought contributing to the understanding of
change and its implications for school administrators. The works of Steven R. Covey, The 7
Habits of Highly Effective People, The Wallace Foundation's Video series The Principal Story, and
lastly the work of S.M. Bethel from the book A New Breed of Leader: 8 Leadership Qualities that
Matter Most in the Real World will be used in this course. Candidates will. Emphasis will be
given to the internal and external dynamics that affect change as it relates to a principal, their
campus and their community. The goal of this module is to prepare an educational leader for a
future that requires knowledge of change systems and how to manage change that will result in
organizational improvement.

§241.15(f): Strategic Operations

Climate, Culture, Communication and Community Relations

The candidate will examine the effects and importance of nurturing and sustaining a school
climate supportive of all students through class discussions, a hook study, and completion of a
self-assessment. The candidate will evaluate his or her campus climate and culture to gain
greater awareness of its importance in student success by investigating student culture
routines, team effectiveness and development of a campus-based mission and vision.

The candidate will examine leadership styles and their impact on the climate of a campus and
the importance of developing a culture of a learner-centered campus focused on meeting the
needs of all learners.

An online module will address communication with parents, community members, and
students with the goal of enhancing student achievement and accountability. It will also
address several barriers to communication, communication techniques, how to correspond
with the media, and communicate to school stakeholders. The candidate will recognize and
avoid behaviors that damage trust with the school community through a book study.
Additionally, the candidate will learn to navigate potentially uncomfortable situations, such as
teacher evaluations or parent complaints. Additionally the candidate will investigate how to
establish and sustain trust with students and faculty. Required reading: The Trust Factor:
Strategies for School Leaders (Combs, Edmonson and Harris)

§241.15(b}: School Culture

§241.15(c): Leading Learning
§241.15(e): Executive Leadership
§241.15(g}: Ethics, Equity, and Diversity
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Coaching Instruction for Stronger Learners

The purpose of instructional leadership goes beyond the evaluation cycle: good leaders must
develop teachers in order to see long-term student success. The candidate will integrate the
ideas and practices of coaching through the school community in order to cultivate a culture of
growth, development and support. As coaches, participants will plan, reflect, and problem-
solve which highest leverage skill will gain the fastest results, Required reading: Get Better
Faster & Leverage Leadership: A Practical Guide to Building Exceptional Schools - Brambrick-
Santoyo

§241.15(b): School Culture

§241.15(c): Leading Learning

§241.15(e): Executive Leadership

§241.15(g): Ethics, Equity, and Diversity

School Law and Governance

The candidate will apply local, state, and federal laws and policies to case studies to develop
awareness and understanding of the process of making sound decisions as a campus
administrator.

The candidate, as an educational leader, will develop awareness and an understanding of the
role a principal plays in acting with integrity, fairness, and in an ethical and legal manner
through studying School Law and participating in discussions revolving around ethical dilemmas
and authentic district situations. Candidates will examine school board responsibilities, duties
of the superintendent, and superintendent/board relationships.

The candidate will also develop awareness of federal school nutrition programs including
examination of federal guidelines, rules, and regulations and the role in which the school
administration plays with regard to these. The Educator’s Guide to Texas School Law: Walsh,
Kemerer and Maniotis

§241.15(e): Executive Leadership

§241.15(f): Strategic Operations

§241.15(g): Ethics, Equity, and Diversity

Leadership Under Pressure

As the campus leader, candidates will be trained in effective ways of responding to crises. The
candidate will have an opportunity to learn conflict management strategies, consensus building
strategies, and techniques for managing stress while responding to the needs of a campus. As a
beginning administrator, candidates will discover time management strategies to help them
develop into effective campus leaders.

The candidates will examine the role of the campus leader in relation to emergency
management and strategies first responders must use in times of crisis. Candidates will
develop an awareness of the school district’s responsibility in developing, implementing, and
maintaining an up-to-date multi-hazard emergency operations plan

§241.15(c): Leading Learning

§241.15(f): Strategic Operations
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Technology Tools for Administrators

The candidate will develop an awareness of the role technology plays in effectively
communicating with the school community and all stakeholders. The candidates will discover
the most current strategies available to better prepare students for the future through the use
of technology. The candidates will also create an ePortfolio system that will be a working
reflection document during their participation in the certification program.

§241.15(c): Leading Learning

§241.15(f): Strategic Operations

Human Resources Management

The candidate will examine policies and procedures for managing personnel used by local LEAs
with special attention given to the principal’s role in assignment of campus-based personnel.
This module will investigate hiring procedures and dismissal practices and how that applies to
legal requirements. The Educator’s Guide to Texas School Law: Walsh, Kemerer and Maniotis
§241.15(d}: Human Capital

School Ethics

The candidate will examine professional ethical conduct, practices and performance, including
ethical conduct toward professional colleagues and students. Local and Legal board policies will
be reviewed that address ethical conduct and other ethical issues such as Student Code of
Conduct, First Amendment and social media, and confidentiality. The Fducator’s Guide to Texas
School Law: Walsh, Kemerer and Maniotis

The candidate will be introduced to the Code of Ethics and Standard Practices for Texas
Educators via an online module. Standards, including professional ethical conduct, practices and
performances, and ethical conduct toward professional colleagues and students will be
analyzed.

§241.15(g): Ethics, Equity, and Diversity

ELPS, LPAC, and Support Services for English Language Learners

The candidate will develop awareness and understanding of English Language Learners and
examine their needs districts must meet to ensure the success of every ELL student on his or
her campus. Through overview presentations and resource materials, the candidate will
develop an awareness of the role the campus principal plays in working with the ELL population
and program. ELLs in Texas: What Administrators Need to Know - Seidlitz

§241.15(c): Leading Learning

§241.15(g): Ethics, Equity, and Diversity
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Special Populations and Programs

The candidate will examine the many special populations and programs the leader of a campus
must collaborate with and facilitate to ensure the success of every student on his or her
campus. Through overview presentations, resource materials, and guest speakers, the
candidate will develop an awareness of the role the campus principal plays in working with
each population and program.

§241.15(c): Leading Learning

§241.15(g): Ethics, Equity, and Diversity

Curricular, Co-Curricular, Extracurricular and the Master Schedule

The candidate will develop awareness of the role the campus leader plays in facilitating the
implementation of sound, research-based instructional strategies.

The candidates will consider the principal’s role in facilitating curriculum alignment based on
the TEKS, STAAR/EOC, and campus performance data.

The candidate will develop awareness of the importance of a campus learning organization that
supports instructional improvement through an overview of curricular, co-curricular, and
extracurricular programs. The candidates will examine the intricacies involved in creating a
master schedule and effective strategies useful in campus planning.

§241.15(c): Leading Learning

Professional Development and Supervision of Instruction

As the campus leader, the candidate will be introduced to an overview of the various types of
professional development with emphasis on best practice and current research in professional
development, what that looks like and how to reach that from all teachers in their districts. The
candidate will develop an understanding of ways to facilitate the application of adult learning
principles and motivation theory to assist him or her in creating a positive learning community
on his or her campus. Required reading: Leverage Leadership: A Practical Guide to Building
Exceptional Schools — Brambrick-Santoyo.

§241.15(c): Leading Learning

§241.15(d}: Human Capital

Today’s Schools and integration of Technology

The candidate will understand, enforce and model ethical and legal standards for leading with
technology in this online module. This module will foster the candidate to be a leader in the
development of tools and technoiogies that support guided constructionist methods in campus
teaching and learning, including refiecting upon or improve technology integration and learning
practices within their campus.

§241.15(c}): Leading Learning

§241.15(f): Strategic Operations
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Fiscal and Business Issues

The candidate, as the school leader, will examine school finance in Texas, including the guiding
principles of finance and school budgets in this online course. The candidate will analyze the
laws and policies that administrators must consider in order to make sound decisions as the

campus leader.
The candidate will develop greater awareness of PEIMS and its importance as it relates to

campus and district budgets in this online module. The Principal: Creative Leadership for
Excellence in Schools — Ubben, Hughes, and Norris
§241.15(e): Executive Leadership

Data Analysis and Accountability

The candidate will examine methods of disaggregating data to better meet the needs of
students and ensure their success. Candidates will develop an awareness of best practice
strategies that enable administrators to meet campus and district goals through the use of
data-driven instruction. DDI will be taught through assessment, analysis, action and culture.
Driven By Data: A Practical Guide to Improve Instruction — Brambrick-Santoyo.

§241.15(c): Leading Learning

§241.15(f): Strategic Operations

§241.15{g): Ethics, Equity, and Diversity

School Safety and Student Discipline

Candidates will discuss school safety issues including the student code of conduct, state and
federal safety laws, requirements and reports. The candidates will review TEC Chapter 37-
student discipline. The candidates will determine the principal’s role in reducing violence in the
school.

§241.15(f): Strategic Operations

§241.15(g): Ethics, Equity, and Diversity

Advancing Educational Leadership Training

This module discusses systemic design and analysis of strategies for instructional leadership and
supervision of teacher performance with an emphasis on clinical approaches. Advancing
Educational Leadership (AEL) training is required for beginning administrators seeking
certification as teacher appraisers. AED replaces and extends the previous Instructional
Leadership Development training.

§241.15(c): Leading Learning
§241.15(d): Human Capital

§241.15(e): Executive Leadership
§241.15(f}): Strategic Operations
§241.15(g): Ethics, Equity, and Diversity
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Teacher Evaluation Training
The candidate will become familiar with the state approved teacher evaluation instrument,

Texas Teacher Evaluation and Support System {T-TESS). The candidate will move from a
procedural to conceptual knowledge of an ongoing system that provides a road map for
professional growth and continued improvement.

§241.15(c): Leading Learning

§241.15(d): Human Capital

§241.15(e): Executive Leadership

Principal Evaluation Training

The candidate will become familiar with the state approved principal evaluation instrument,
Texas Principal Evaluation and Support System (T-PESS). The candidate will move from a
procedural to conceptual knowledge of an ongoing system of performance feedback and
support for faculty in order to improve student instruction and achievement.
§241.15(b): School Culture

§241.15(c): Leading Learning

§241.15(d): Human Capital

§241.15(e): Executive Leadership

§241.15(f): Strategic Operations

§241.15(g): Ethics, Equity, and Diversity

TEXES Review and Project Presentation

The candidate will review test objectives, go over domains and competencies and discuss TEXES
test-taking strategies. The candidate will share their final project, including successes and
challenges they faced as an instructional leader.

§241.15(b): School Culture

§241.15(c}): Leading Learning

§241.15{d): Human Capital

§241.15({e): Executive Leadership

§241.15{f): Strategic Operations

§241.15(g): Ethics, Equity, and Diversity

TEXES Secure Practice Test

The candidate will take the secure TEXES principal practice exam to qualify for test approval
necessary to register for the TEXES 068/268 principal exam.

§241.15(b): School Culture

§241.15(c): Leading Learning

§241.15(d): Human Capital

§241.15(e): Executive Leadership

§241.15{f): Strategic Operations

§241.15(g): Ethics, Equity, and Diversity
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Required Readings

Bethel, 5.M. (2009). A New Breed of Leader: 8 Leadership Qualities that Matter Most in the Real
World. Ontario: Penguin Group

Brambrick-Santoyo, P. (2010). Driven By Data: A Practical Guide to Improve Instruction. San
Francisco: Jossey-Bass.

Brambrick-Santoyo, P. (2016). Get Better Faster. San Francisco: Jossey-Bass,

Brambrick-Santoyo, P. (2012). Leverage Leadership: A Practical Guide to Building Exceptional
Schools. San Francisco: Jossey-Bass.

Combs, J. P., Edmonson, S., & Harris, S. (2018) The Trust Factor: Strategies for School Leaders.
New York: Routledge.

Covey, S. R. (2004). The 7 Habits of Highly Effective People. New York: Free Press

Elliott, V. & Killion, J. (2008). THE PRINCIPAL STORY Field Guide: A Companion to the PBS
Documentary for Promoting Leadership for Learning. New York: The Wallace Foundation

Lindiey, F. A. (2009). The Portable Mentor: A resource Guide for Entry-Year Principals and
Mentors. Thousand Oaks: Corwin Press

Seidlitz, J., Base, M., & Lara, M. (2014). ELLs in Texas: What Administrators Need to Know. San
Clemente: Seidlitz Education

Ubben, G., Hughes, L., & Norris, C. (2011). The Principal: Creative Leadership for Excellence in
Schools. New Jersey: Pearson.

Walsh, J., Kemerer, F., & Maniotis, L. (2014). The Educator’s Guide to Texas School Law: 8t Ed.
Austin: University of Texas Press

Waters, T. & Cameron, G. (2007). The Balanced Leadership Framework. Aurora, CO: McREL.
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Region 5 ESC

Field Supervisor Observation Protocol

Pre-Conference

Be standards-based, meaning tied to the standards or competencies for the
principal position

Promote self-assessment and self-reflection, meaning the candidate uses
the standards as the basis for analysis and assesses practices using these
standards as an ongoing self-reflective process

Supports a logical progression of proficiency, which refers to how the
candidate grows and develops towards the standards — there may be
specific pre-requisite knowledge, skills, and responsibilities necessary for
mastery of other standards

Use the self-analysis to inform goal-setting, meaning the goal area(s). Here
we are looking for SMART goals — specific, measurable, attainable, realistic
and timely. Based on the goals and growth that should occur, professional
development is defined to assist the candidate in reaching the established
goal(s).

Obhservation

Observe expectations in standards and best practices

Gather evidence with detailed scripted evidence that you can share with
the candidate during the post-conference

Assess implementation and impact of best practices through multiple
formal and informal cbservations



- Prioritize practices; there are high-leverage standards and practices that are
foundational to other standards, and when implemented with fidelity, have
a profound impact on other standards and overall impact

- Generate questions to reinforce and refine practices as part of self-
reflection and professional growth needs

Post-Conference
Focus on coaching:

- Towards expectations in the standards, meaning we are coaching behaviors
that move the candidates towards mastering the standards for their
position.

- To foster support, growth, and development that is intentional, meaning
we are deliberate as field supervisors in using coaching to guide
conversations, rather than telling candidates what to do and how to do it.

- To develop knowledge, skills, behaviors and actions at are high-impact. This
speaks to how the field supervisor coaches the candidate to develop these
areas (knowledge, skills, behaviors and actions) resulting in improved
performance and results.



Region § ESC

Principal L.eadership Certification Program
Admission Requirements

Admission to the Principal Leadership Certification Program requires all applicants to meet the
standards set by the State Board rule as well as specific program standards. ESC Region 5 alternative
certification staff conduct the application, screening and selection process.

The PLCP utilizes a rubric with weighted criteria for the final selection. Admission is dependent on the
number of applicants meeting the selection criteria. Admission criteria are published on the

ESC 5 website, in the program brochure, and on the application form.

Minimum Application Requirements:

The PLCP candidate must:

1. Hold a master’s degree from an accredited institution with an overall GPA of 3.0 on a 4.0 scale or
verify completion of 18 semester hours toward a master's degree from an accredited institution
with a GPA of 3.0 on a 4.0 scale;

. Submit one official transcript from each college and/or university attended;

. Submit three references from current or former supervisors;

. Submit a teacher service record verifying a minimum of two (2) years teaching experience;

. Submit all application documentation and application fees by program deadlines;

. Submit a criminal records release form to authorize Region 5 Education Service Center to obtain
criminal record information from law enforcement agencies.

a U W N

Screening Process:

1. Each application is screened by ESC 5 PLCP staff using a locally developed rubric

2. Interviews are conducted by PLCP staff using a locally developed instrument

3. Passing score on the Nelson-Denny Reading/Comprehension/Vocabulary exam, that is administered
as part of the interview process

4. Ratings from the application screening and the personal interview are used in making final selections

Costs:
1. The non-refundable PLCP application fee of $80.00
2. Program cost of $4,505.00 and is payable as follows:

$650.00 due at orientation
$3,905.00 to be paid out monthly

PLCP candidates are held to a high standard of performance and excellence, which is outlined to each
candidate during orientation. Expectations for completing program requirements in a timely manner,
passing the TEXES principal certification exam in a timely manner, and performing the duties as
assigned by the PLCP staff and mentor principal are explained to all candidates when they begin the
PLCP. Candidates failing to make adequate progress in meeting program requirements will be handled
in the following manner:



. Notification will be sent to the candidate via certified mail, email and/or phone to schedule a
meeting with a PLCP representative to discuss his or her program status;

- A corrective action plan {CAP) will be given and explained to the candidate requiring his or her

signature if they understand and are in agreement with the CAP;

- Candidates failing to abide by the CAP will be notified via certified letter and required to attend a

meeting to discuss possible dismissal procedures;

- Repeated failure to abide by PLCP regulations, requirements, and procedures will result in the

dismissal of the candidate who will be notified in writing via certified mail.
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GION 5 ECP

Falueation Serviee Cender

Principal Leadership Certification Program Syllabus
Program Description Overview

The Region 5 principal preparation program is designed to prepare candidates to be a principal
in the state of Texas. The courses are designed for candidates to develop greater understanding
and awareness of the role and responsibilities required of today’s leaders and translate this
knowledge into actual practice. Candidates are trained to develop essential administrator
practices that maximize individual student learning by utilizing data-driven instruction,
observing and coaching teachers, and leading school teams. As part of ongoing formal
assessment, each candidate will complete a pre/post assessment as part of the curriculum.,

Program Orientation and Educational Foundation

The candidate will review the PLCP combined syllabi, timeline/calendar, and expectations of the
program. The objective of the orientation will be to provide candidates with an understanding
of the PLCP curricula required by SBEC and the standards that serve as the foundation for the
individual TEXES principal assessment, professional growth plan, and continuing professional
education activities. Candidates receive an overview of the principalship including the roles,
functions, and duties of campus leaders. Required reading: The Balanced Leadership Framework
- Waters & Cameron

TAC 241.15(c): Leading Learning

Mentor/Mentee Training

The candidate will receive an overview of the techniques for direct, field-based support,
expectations of the practicum, and timelines and checkpoints for successful completion of the
principal practicum.

Mentors will receive an overview of program expectations, examination of the roles and
responsibilities of mentors, suggestions for mentor/mentee discussions and evaluations. A
timeline of expected activities and requirements from mentors and mentees will be provided
and discussed. The Wallace Foundation's Video series The Principal Story will be used. Required
readings: Lindley, F. A. (2009). The Portable Mentor: A resource Guide for Entry-Year Principals
and Mentors. Thousand Oaks: Corwin Press

§241.15(b): School Culture

§241.15(c): Leading Learning
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Organizational Management and Effective Leadership
This online module is a study of theory and thought contributing to the understanding of

change and its implications for school administrators. The works of Steven R. Covey, The 7
Habits of Highly Effective People, The Wallace Foundation's Video series The Principal Story, and
lastly the work of S.M. Bethel from the book A New Breed of Leader: 8 Leadership Qualities that
Matter Most in the Real World will be used in this course. Candidates will. Emphasis will be
given to the internal and external dynamics that affect change as it relates to a principal, their
campus and their community. The goal of this module is to prepare an educational leader for a
future that requires knowledge of change systems and how to manage change that will result in
organizational improvement.

§241.15(f): Strategic Operations

Climate, Culture, Communication and Community Relations

The candidate will examine the effects and importance of nurturing and sustaining a school
climate supportive of all students through class discussions, a book study, and completion of a
self-assessment. The candidate will evaluate his or her campus climate and culture to gain
greater awareness of its importance in student success by investigating student culture
routines, team effectiveness and development of a campus-based mission and vision.

The candidate will examine leadership styles and their impact on the climate of a campus and
the importance of developing a culture of a learner-centered campus focused on meeting the
needs of all learners.

An online module will address communication with parents, community members, and
students with the goal of enhancing student achievement and accountability. It will also
address several barriers to communication, communication techniques, how to correspond
with the media, and communicate to school stakeholders. The candidate will recognize and
avoid behaviors that damage trust with the school community through a book study.
Additionally, the candidate will learn to navigate potentially uncomfortable situations, such as
teacher evaluations or parent complaints. Additionally the candidate will investigate how to
establish and sustain trust with students and faculty. Required reading: The Trust Factor:
Strategies for School Leaders (Combs, Edmonson and Harris)

§241.15(b): School Culture

§241.15(c}): Leading Learning
§241.15(e): Executive Leadership
§241.15(g): Ethics, Equity, and Diversity
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Coaching Instruction for Stronger Learners

The purpose of instructional leadership goes beyond the evaluation cycle: good leaders must
develop teachers in order to see long-term student success. The candidate will integrate the
ideas and practices of coaching through the school community in order to cultivate a culture of
growth, development and support. As coaches, participants will plan, reflect, and problem-
solve which highest leverage skill will gain the fastest results. Required reading: Get Better
Faster & Leverage Leadership: A Practicol Guide to Building Exceptional Schools - Brambrick-
Santoyo

§241.15(b): School Culture

§241.15(c): Leading Learning

§241.15(e): Executive Leadership

§241.15(g): Ethics, Equity, and Diversity

School Law and Governance

The candidate will apply local, state, and federal laws and policies to case studies to develop
awareness and understanding of the process of making sound decisions as a campus
administrator.

The candidate, as an educational leader, will develop awareness and an understanding of the
role a principal plays in acting with integrity, fairness, and in an ethical and legal manner
through studying School Law and participating in discussions revolving around ethical dilemmas
and authentic district situations. Candidates will examine school board responsibilities, duties
of the superintendent, and superintendent/board relationships.

The candidate will also develop awareness of federal school nutrition programs including
examination of federal guidelines, rules, and regulations and the role in which the school
administration plays with regard to these. The Fducator’s Guide to Texas School Law: Walsh,
Kemerer and Maniotis

§241.15(e): Executive Leadership

§241.15(f): Strategic Operations

§241.15(g): Ethics, Equity, and Diversity

Leadership Under Pressure

As the campus leader, candidates will be trained in effective ways of responding to crises. The
candidate will have an opportunity to learn conflict management strategies, consensus building
strategies, and techniques for managing stress while responding to the needs of a campus. As a
beginning administrator, candidates will discover time management strategies to help them
develop into effective campus leaders.

The candidates will examine the role of the campus leader in relation to emergency
management and strategies first responders must use in times of crisis. Candidates will
develop an awareness of the school district’s responsibility in developing, implementing, and
maintaining an up-to-date multi-hazard emergency operations plan

§241.15(c): Leading Learning

§241.15(f): Strategic Operations
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Technology Tools for Administrators

The candidate will develop an awareness of the role technology plays in effectively
communicating with the school community and all stakeholders. The candidates will discover
the most current strategies available to better prepare students for the future through the use
of technology. The candidates will also create an ePortfolio system that will be a working
reflection document during their participation in the certification program.

§241.15{(c): Leading Learning

§241.15(f): Strategic Operations

Human Resources Management

The candidate wiil examine policies and procedures for managing personnel used by local LEAs
with special attention given to the principal’s role in assignment of campus-based personnel.
This module will investigate hiring procedures and dismissal practices and how that applies to
legal requirements. The Educator’s Guide to Texas School Low: Walsh, Kemerer and Maniotis
§241.15(d): Human Capital

School Ethics

The candidate will examine professional ethical conduct, practices and performance, including
ethical conduct toward professional colleagues and students. Local and Legal board policies will
be reviewed that address ethical conduct and other ethical issues such as Student Code of
Conduct, First Amendment and social media, and confidentiality. The Educator’s Guide to Texas
School Law: Walsh, Kemerer and Maniotis

The candidate will be introduced to the Code of Ethics and Standard Practices for Texas
Educators via an online module. Standards, including professional ethical conduct, practices and
performances, and ethical conduct toward professional colleagues and students will be
analyzed.

§241.15(g): Ethics, Equity, and Diversity

ELPS, LPAC, and Support Services for English Language Learners

The candidate will develop awareness and understanding of English Language Learners and
examine their needs districts must meet to ensure the success of every ELL student on his or
her campus. Through overview presentations and resource materials, the candidate will
develop an awareness of the role the campus principal plays in working with the ELL population
and program. ELLs in Texas: What Administrators Need to Know - Seidlitz

§241.15(c): Leading Learning

§241.15(g): Ethics, Equity, and Diversity
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Special Populations and Programs

The candidate will examine the many special populations and programs the leader of a campus
must collaborate with and facilitate to ensure the success of every student on his or her
campus. Through overview presentations, resource materials, and guest speakers, the
candidate will develop an awareness of the role the campus principal plays in working with
each population and program.

§241.15(c): Leading Learning

§241.15(g): Ethics, Equity, and Diversity

Curricular, Co-Curricular, Extracurricular and the Master Schedule

The candidate will develop awareness of the role the campus leader plays in facilitating the
implementation of sound, research-based instructional strategies.

The candidates will consider the principal’s role in facilitating curriculum alignment based on
the TEKS, STAAR/EOC, and campus performance data.

The candidate will develop awareness of the importance of a campus learning organization that
supports instructional improvement through an overview of curricular, co-curricular, and
extracurricular programs. The candidates will examine the intricacies involved in creating a
master schedule and effective strategies useful in campus planning.

§241.15(c): Leading Learning

Professional Development and Supervision of Instruction

As the campus leader, the candidate will be introduced to an overview of the various types of
professional development with emphasis on best practice and current research in professional
development, what that looks like and how to reach that from all teachers in their districts. The
candidate will develop an understanding of ways to facilitate the application of adult learning
principles and motivation theory to assist him or her in creating a positive learning community
on his or her campus. Required reading: Leverage Leadership: A Practical Guide to Building
Exceptional Schools — Brambrick-Santoyo.

§241.15(c): Leading Learning

§241.15(d): Human Capital

Today's Schools and Integration of Technology

The candidate will understand, enforce and model ethical and legal standards for leading with
technology in this online module. This module will foster the candidate to be a leader in the
development of tools and technologies that support guided constructionist methods in campus
teaching and learning, including reflecting upon or improve technology integration and learning
practices within their campus.

§241.15(c}): Leading Learning

§241.15(f): Strategic Operations
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Fiscal and Business Issues

The candidate, as the school leader, will examine school finance in Texas, including the guiding
principles of finance and school budgets in this online course. The candidate will analyze the
laws and policies that administrators must consider in order to make sound decisions as the
campus leader.

The candidate will develop greater awareness of PEIMS and its importance as it relates to
campus and district budgets in this online module. The Principal: Creative Leadership for
Excellence in Schools — Ubben, Hughes, and Norris

§241.15(e): Executive Leadership

Data Analysis and Accountability

The candidate will examine methods of disaggregating data to better meet the needs of
students and ensure their success. Candidates will develop an awareness of best practice
strategies that enable administrators to meet campus and district goals through the use of
data-driven instruction. DDI will be taught through assessment, analysis, action and culture.
Driven By Data: A Practical Guide to Improve Instruction — Brambrick-Santoyo.

§241.15(c): Leading Learning

§241.15({f): Strategic Operations

§241.15(g): Ethics, Equity, and Diversity

School Safety and Student Discipline

Candidates will discuss school safety issues including the student code of conduct, state and
federal safety laws, requirements and reports. The candidates will review TEC Chapter 37-
student discipline. The candidates will determine the principal’s role in reducing violence in the
school.

§241.15(f): Strategic Operations

§241.15(g): Ethics, Equity, and Diversity

Advancing Educational Leadership Training

This module discusses systemic design and analysis of strategies for instructional leadership and
supervision of teacher performance with an emphasis on clinical approaches. Advancing
Educational Leadership (AEL) training is required for beginning administrators seeking
certification as teacher appraisers. AED replaces and extends the previous Instructional
Leadership Development training.

§241.15(c): Leading Learning
§241.15(d): Human Capital

§241.15(e): Executive Leadership
§241.15(f): Strategic Operations
§241.15(g): Ethics, Equity, and Diversity
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Teacher Evaluation Training

The candidate will become familiar with the state approved teacher evaluation instrument,
Texas Teacher Evaluation and Support System (T-TESS). The candidate will move from a
procedural to conceptual knowledge of an ongoing system that provides a road map for
professional growth and continued improvement.

§241.15(c): Leading Learning

§241.15(d): Human Capital

§241.15(e): Executive Leadership

Principal Evaluation Training

The candidate will become familiar with the state approved principal evaluation instrument,
Texas Principal Evaluation and Support System (T-PESS). The candidate will move from a
procedural to conceptual knowledge of an ongoing system of performance feedback and
support for faculty in order to improve student instruction and achievement.
§241.15(b): School Culture

§241.15(c): Leading Learning

§241.15(d): Human Capital

§241.15(e): Executive Leadership

§241.15(f): Strategic Operations

§241.15(g): Ethics, Equity, and Diversity

TEXES Review and Project Presentation

The candidate will review test objectives, go over domains and competencies and discuss TEXES
test-taking strategies. The candidate will share their final project, including successes and
challenges they faced as an instructional leader.

§241.15(b): School Culture

§241.15(c): Leading Learning

$241.15(d): Human Capital

§241.15(e): Executive Leadership

§241.15(f): Strategic Operations

§241.15(g): Ethics, Equity, and Diversity

TEXES Secure Practice Test

The candidate will take the secure TEXES principal practice exam to qualify for test approval
necessary to register for the TEXES 068/268 principal exam.

§241.15(b): School Culture

§241.15(c): Leading Learning

§241.15(d): Human Capital

§241.15(e): Executive Leadership

§241.15(f): Strategic Operations

§241.15(g): Ethics, Equity, and Diversity
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Required Readings

Bethel, S.M. (2009). A New Breed of Leader: 8 Leadership Qualities that Matter Most in the Real
World. Ontario: Penguin Group

Brambrick-Santoyo, P. (2010). Driven By Data: A Practical Guide to Improve Instruction. San
Francisco: lossey-Bass.

Brambrick-Santoyo, P. (2016). Get Better Faster. 5an Francisco: Jossey-Bass.

Brambrick-Santoyo, P. (2012). Leverage Leadership: A Practical Guide to Building Exceptional
Schools. San Francisco: Jossey-Bass.

Combs, J. P., Edmonson, S., & Harris, S. (2018) The Trust Factor: Strategies for School Leaders.
New York: Routledge.

Covey, S. R. (2004). The 7 Habits of Highly Effective People. New York: Free Press

Elliott, V. & Killion, J. (2009). THE PRINCIPAL STORY Field Guide: A Companion to the PBS
Documentary for Promoting Leadership for Learning. New York: The Wallace Foundation

Lindley, F. A. (2009). The Portable Mentor: A resource Guide for Entry-Year Principals and
Mentors. Thousand Oaks: Corwin Press

Seidlitz, )., Base, M., & Lara, M. (2014). ELLs in Texas: What Administrators Need to Know. San
Clemente: Seidlitz Education

Ubben, G., Hughes, L., & Norris, C. (2011). The Principal: Creative Leadership for Excellence in
Schools. New lersey: Pearson.

Walsh, J., Kemerer, F., & Maniotis, L. {2014). The Educator’s Guide to Texas School Law: 8 Ed.
Austin: University of Texas Press

Waters, T. & Cameron, G. (2007). The Balanced Leadership Framework. Aurora, CO: McREL.
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Region 5 ESC

Field Supervisor Observation Protocol

Pre-Conference

Be standards-based, meaning tied to the standards or competencies for the
principal position

Promote self-assessment and self-reflection, meaning the candidate uses
the standards as the basis for analysis and assesses practices using these
standards as an ongoing self-reflective process

Supports a logical progression of proficiency, which refers to how the
candidate grows and develops towards the standards — there may be
specific pre-requisite knowledge, skills, and responsibilities necessary for
mastery of other standards

Use the self-analysis to inform goal-setting, meaning the goal area(s). Here
we are looking for SMART goals — specific, measurable, attainable, realistic
and timely. Based on the goals and growth that should occur, professional
development is defined to assist the candidate in reaching the established
goal(s).

Observation

Observe expectations in standards and best practices

Gather evidence with detailed scripted evidence that you can share with
the candidate during the post-conference

Assess implementation and impact of best practices through multiple
formal and informal observations






- Prioritize practices; there are high-leverage standards and practices that are
foundational to other standards, and when implemented with fidelity, have
a profound impact on other standards and overall impact

- Generate questions to reinforce and refine practices as part of self-
reflection and professional growth needs

Post-Conference

Focus on coaching:

- Towards expectations in the standards, meaning we are coaching behaviors
that move the candidates towards mastering the standards for their
position.

- To foster support, growth, and development that is intentional, meaning
we are deliberate as field supervisors in using coaching to guide
conversations, rather than telling candidates what to do and how to do it.

- To develop knowledge, skills, behaviors and actions at are high-impact. This
speaks to how the field supervisor coaches the candidate to develop these
areas {knowledge, skills, behaviors and actions) resulting in improved
performance and results.






Region 5 ESC

Principal Leadership Certification Program
Admission Requirements

Admission to the Principal Leadership Certification Program requires all applicants to meet the
standards set by the State Board rule as well as specific program standards. ESC Region 5 alternative
certification staff conduct the application, screening and selection process.

The PLCP utilizes a rubric with weighted criteria for the final selection. Admission is dependent on the
number of applicants meeting the selection criteria. Admission criteria are published on the

ESC 5 website, in the program brochure, and on the application form,

Minimum Application Requirements:

The PLCP candidate must:

1. Hold a master’s degree from an accredited institution with an overall GPA of 3.0 on a 4.0 scale or
verify completion of 18 semester hours toward a master’s degree from an accredited institution
with a GPA of 3.0 on a 4.0 scale;

. Submit one official transcript from each college and/or university attended;

- Submit three references from current or former supervisors;

- Submit a teacher service record verifying a minimum of two (2) years teaching experience;

. Submit all application documentation and application fees by program deadlines;

- Submit a criminal records release form to authorize Region 5 Education Service Center to obtain
criminal record information from law enforcement agencies.

U bW

Screening Process:

1. Each application is screened by ESC 5 PLCP staff using a locally developed rubric

2. Interviews are conducted by PLCP staff using a locally developed instrument

3. Passing score on the Nelson-Denny Reading/Comprehension/Vocabulary exam, that is administered
as part of the interview process

4. Ratings from the application screening and the personal interview are used in making final selections

Costs:
1. The non-refundable PLCP application fee of $80.00
2. Program cost of $4,505.00 and is payable as follows:

$650.00 due at orientation
$3,905.00 to be paid out monthly

PLCP candidates are held to a high standard of performance and excellence, which is outlined to each
candidate during orientation. Expectations for completing program requirements in a timely manner,
passing the TEXES principal certification exam in a timely manner, and performing the duties as
assigned by the PLCP staff and mentor principal are explained to all candidates when they begin the
PLCP. Candidates failing to make adequate progress in meeting program requirements will be handled
in the following manner:






. Notification will be sent to the candidate via certified mail, email and/or phone to schedule a
meeting with a PLCP representative to discuss his or her program status;

. A corrective action plan (CAP) will be given and explained to the candidate requiring his or her
signature if they understand and are in agreement with the CAP;

. Candidates failing to abide by the CAP will be notified via certified letter and required to attend a
meeting to discuss possible dismissal procedures;

. Repeated failure to abide by PLCP regulations, requirements, and procedures will result in the
dismissal of the candidate who will be notified in writing via certified mail.






